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Fael target market is made up of national and regional building companies and doors fitters. Fael aims to 

increase its role on the above mentioned market. This is a very huge market in which government has 

allocated funds to support the building sector.  

  

Despite the difficulties related to Covid-19 pandemic, Fael has recently enlarged the products selection 

with CE marking, in order to meet the needs of EU and worldwide market. 

  

During the latest period the company has identified some difficult issues related to production processes 

and company structure. These issues have arisen in handling and coordinating company roles and they 

could provoke a potential slowdown in production processes. Furthermore there has been the necessity to 

manage organizational processes in order to reach a concrete organizational change which could support a 

better company management at all levels. 

  

Therefore there has been the necessity to adopt new solutions within the company management processes 

and the organizational system to promote high levels of efficiency and functionality. 

 

In the digital economy, the goal is to build a new business model (“the Digital business”), which is focused 

on data collection and processing regarding the target market needs, with a positive effect on 

performance and business management. 

  

Fael intends to rearrange company flows and processes through the entry of cutting-edge technological 

solutions consistent with Digital Transformation processes. The goal is to start a smart factory. 

  

In particular we expect there will be: 

▪ an increasing growth of acquired company skills concerning the Industry 4.0; 
▪ an innovation growth related to new solutions which will be adopted concerning research and 

development, the commercial department and the aftersales assistance. 
  

The digital transformation will generate a positive effect which will involve all internal experts at all levels 

and will lead to an enhancement of individual skills of the involved staff. Thanks to this wave of innovation 

further new skills will be acquired in order to support company processes innovation. 

  

For the purpose of providing a service  that ensures not only the best customer satisfaction, but also the 

satisfaction of all the involved parties, Fael takes on the responsibility, planning its activities, to understand 

and meet their needs.  
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Within the company, Fael wants to adopt a quality management system, which is based on identifying 

organizational activities. These operations are meant to be planned, monitored and enhanced constantly. 

Fael plays also an active role by using resources properly. 

 

The leadership of Fael takes on the responsibility of its own system efficiency. The company makes  

available all resources and ensures that expected and also scheduled goals are consistent with the 

background and  the strategic commercial behaviour of the corporate staff. Furthermore Fael wants to 

underline the importance of company background and intends to actively involve all parts by supporting 

and managing them. 
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