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Fael target market is made up of national and regional building companies and doors fitters. Fael aims to increase its 

role on the above mentioned market. This is a very huge market in which government has allocated funds to support 

the building field.  

  

Despite the difficulties related to Covid-19 pandemic, Fael has recently enlarged the products selection with CE 

marking, in order to meet the needs of EU and worldwide market. 

  

During the latest period the company has identified some difficult issues related to production processes and 

company structure. These issues have arisen in handling and coordinating company roles and they could provoke a 

potential slowdown in production processes. Furthermore there has been the necessity to manage organizational 

processes in order to reach a concrete organizational change which could support a better company management at 

all levels. 

  

Therefore there has been the necessity to adopt new solutions within the company management processes and the 

organizational system to promote high levels of efficiency and functionality. 

 

In the digital economy, the goal is to build a new business model (“the Digital business”), which is focused on data 

collection and processing regarding the target market needs, with a positive effect on performance and business 

management. 

  

Fael intends to rearrange company flows and processes through the entry of cutting-edge technological solutions 

consistent with Digital Transformation processes. The goal is to start a smart factory. 

  

In particular we expect there will be: 

 an increasing growth of acquired company skills concerning the Industry 4.0; 

 an innovation growth related to new solutions which will be adopted concerning research and 

development, the commercial department and the aftersales assistance. 

  

The digital transformation will generate a positive effect which will involve all internal experts at all levels and will 

lead to an enhancement of individual skills of the involved staff. Thanks to this wave of innovation further new skills 

will be acquired in order to support company processes innovation. 

  

For the purpose of providing a service  that ensures not only the best customer satisfaction, but also the satisfaction 

of all the involved parties, Fael takes on the responsibility, planning its activities, to understand and meet their 

needs.  

 

Within the company, Fael wants to adopt a quality management system, which is based on identifying organizational 

activities. These operations are meant to be planned, monitored and enhanced constantly. Fael plays also an active 

role by using resources properly. 

The company management sets up the key goals and the commitments which are: 

 

 The compliance with national and UE laws and regulations in regard to the quality of services which are 

supplied. The aim is to implement new methods to reduce injuries and accidents. Last but not least 

safeguarding the environment has a considerable importance as well; 
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 The compliance with the current procedures in order to decrease the risk of Covid-19 infection; 

 

 The commitment to identify possible dangers arising from the company processes; the aim is to evaluate 

and prevent risks to which workers are exposed. Furthermore Fael assumes the responsibility to provide 

workers with the recurring equipment and the professional training: these elements are required to allow 

the team to carry out the job activities within the safest work environment; 

 

 

 The promotion of training and awareness activities which involve the whole company staff; these activities 

are meant to make the staff aware of every single step to achieve the expected goals.  Moreover the 

company staff will be aware of duties and responsibilities which concerns quality, health and safety in  

workplaces and safeguarding the environment; 

 

 The company engages in fully communicating its aims and the following policy to the parties involved. The 

goal is to actively communicate not only within the company framework but also outdoor; 

 

 The company assumes the responsibility to periodically carry out the review activities which are meant to 

check the following policy, the goals, the integrated management system, the risk assessment document. 

The Company’s management will verify  consistency, adequacy and suitability. 

 

Every single member of the work staff plays a key role in achieving quality goals and safeguarding the environment. 

Therefore the whole staff is actively involved in properly handling the integrated management system and 

communicating effectively.  

 

The sole administrator  
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